STRINGFELLOW ELEMENTARY SCHOOL
LOCAL SCHOOL GOVERNANCE TEAM
Minutes
January 30, 2024 12:00 pm

The Local School Governance Team (LSGT) was called to order by Mrs. Richey at 12:04.
The Pledge of Allegiance was led by Mrs. Richey.

In attendance were Mr. Knighton, Mrs. Richey, Mrs. Baggett, Ms. Milton, Ms.Hobby, and Mr.
Jenkins.

Mrs. Richey asked if any changes needed to be made on last meeting’s minutes that were
emailed out. Ms. Milton made a motion to accept the minutes and this was seconded by Mr.
Jenkins

Mr. Knighton went over Training Module 7: Student Assessment Program & School Calendar
Development and Module 8: School Operations.

Mr. Knighton discussed our school coming off the state CSl list. He mentioned the Science of
Reading professional learning that our Pre-K through 5th grade teachers are doing according to
state law. He discussed the grant we have to do our PLC work and to have our consultant,
Robert Mountjoy work with us. He discussed the Title 1 budget and the carry over money that
we are budgeting for. We will use this money to replace chromebooks, books for the library and
Science of Reading materials. Our main focus right now is our 3rd 9 weeks 45 day action plan.
Our leadership team monitors these action steps every 2 weeks. Members of the leadership
team have done walkthroughs to look for the opening of lessons. In February we will be
monitoring collaborative planning. We are beginning the Cognia accreditation process with
walkthroughs to look for student engagement. We discussed our upcoming parent night on
February 29, 2024.

We discussed the Mission statement that will be taken to the staff and leadership team for final
approval. This LSGT approved our mission statement.

Mrs. Richey adjourned the meeting at 1:03.

Next meeting is February 27. 2024.



