Sunset Local School Governance Team (LSGT)
Meeting Minutes
January 24, 2024

The LSGT meeting was called to order by Mr. Brian Beaty.

Members present: Brian Beaty, Ben Pitchford, Jenny Brown, Jennifer McCant,
Krysta Porteus, Joy Ausburn, and Keisha Spears.

The agenda was approved by consent.

Information Given by Mr. Beaty:

The LSGT Module 6, which reviews personnel earnings and allocations,
processes for employment and termination, and professional learning, was
presented.

The recently released CCRPI scores were examined and discussed.

The School Improvement Plan Review was presented. Areas of strength, as well
as weaknesses, were addressed. The action plan for addressing the areas of
weakness was shared.

Personnel — An additional paraprofessional was hired in January.

Funds — Title 1 funds were used to hire the additional paraprofessional.
Curriculum — No updates.

School Operations — No updates.

Fundraisers — The Jukebox fundraiser will take place this Friday, January 26,
2024.

PTO — Mrs. Porteus relayed information from PTO. Snow Day will be held on
February 20". A spirit store is being created that will offer parents the opportunity
to purchase Sunset merchandise, such as shirts, mugs, bracelets, etc. The
school will participate in a Surcheros Spirit Night on February 29%.

Agenda Items for the Next Meeting:

The meeting was called to adjourn.



