Colquitt County School District
Annual Budget Calendar

August — December: Discussions with Superintendent, District Administrators, School
Administrators regarding current & future budget items

January — February: District level Administrators hold meetings to discuss system &
building level needs, including staffing projections

March — April: Finance department compiles first draft of General Fund budget
May: Board meets in a retreat setting to review tentative budget

June: Proposed Budget-Public meetings (2); Final Budget and annual millage rate
resolution are Board approved



